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Answer any five questions 

All questions carry equal marks 

- - - 

1. Explain significance and functions of Management.    [15] 

2. Discuss briefly the various types of organizational structures.  [15] 

3. Describe the basic procedures involved in method study.   [15] 

4. Outline the pros and cons of supply chain management.    [15] 

5. What are the basic functions of HR manager? Explain.   [15] 

6. Write a brief note on the following: 

a) PERT 

b) CPM.         [15] 

7. Describe the steps in strategy formulation and implementation.  [15] 

8. Write a brief note on the following: 

 a) JIT 

 b) TQM 

 c) CMM.         [15] 
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